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* Government Officials and Policy Makers

* Northern Ireland Housing Executive/Housing
Association staff and board members

* Northern Ireland Housing Council
¢ Elected Representatives

* Voluntary and Community sector organisations

e Academics

Organised by:

The Housing Team
School of the Built Environment
Jordanstown campus

School of the Built Environment



Changes, Challenges and Conquests:

The Next Decade of Housing in Northern Ireland

9.00am - 15.00pm
Wednesday 9th November, 2011
Board Room, Jordanstown campus

Introduction

Over the last number of years, housing professionals in
Northern Ireland have been engaged in debate concerning
the need for a reformed and enhanced housing system.
The uncertainty of financial markets, public expenditure
cuts and welfare reform serve as major challenges facing
the social and private rental markets in the coming
period. Organisational reform has also been mooted as
imperative for achieving optimal solutions for taxpayers
and tenants alike.

Much of the thinking on a strategic vision for housing

has been developed by the Commission on the Future
for Housing, and further options for reform are to be
outlined by the DSD’s commissioned strategic review of
the Northern Ireland Housing Executive. With an appetite
for public debate on the implications of these reform
options, this conference provides an opportunity for key
stakeholders to contribute to discussion on a strategic
direction for rental housing in Northern Ireland.
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Programme Outline

The outworking of the DSD’s commissioned review will
have major ramifications for the whole housing system

in Northern Ireland. A new organisational settlement

for housing will create many opportunities for new
dynamic ways of working. Are housing professionals ready
and equipped to embrace the changes, challenges and
conquests that lie ahead?

Expert speakers from a range of organisations and
disciplines will share their ideas and thoughts on strategic
reform proposals and means of implementation. This
timely event will examine numerous themes, aimed at:

* Defining clear lines of responsibility for policy and
strategy among government actors;

¢ Separating the strategic and landlord functions of
the NIHE;

* Securing a robust and sustainable funding model to
meet future housing investment plans;

® Developing an independent approach to governance
and regulation across all tenures;

¢ Achieving rent convergence and independent rent
setting for social housing;

* Introducing competition for schemes applying under
the Social Housing Development Programme;

® Examining the potential for mergers in the housing
association sector;

* Making greater use of the private rental sector to
discharge homelessness duty;

The conference will provide an open forum for discussion
among all the key stakeholders with an interest in rental
housing. It will focus on the need for strategic reform

of the housing landscape at a time when the need

for innovative solutions has never been greater.The
conference will be of interest to housing professionals;
housing association board members; local government
representatives; private landlords and letting agents;
policy makers; financial institutions; and voluntary and
community sector organisations.

o<

CUT ALONG DOTTED LINE

Application Form
The Next Decade of Housing in Northern Ireland Wednesday 9th November 2011
I wish to attend the above event and enclose the fee of £95.00

(Please print in capitals)
Full Name & Title: (Prof/Dr/Mr/Mrs/Miss/Ms)

Position held: ...
Signed: e

Payment
Payment may be made by VISA or MASTERCARD only. If you wish to pay by credit card please
complete the following in full:
Charge to my credit card:

VISA []
MASTERCARD []

Credit card number

A4

Expiry date: ...
Billing address: ....
CHEQUIEs should be made payable to the University of Ulster and crossed.

Cheques can only be accepted in Sterling or Sterling Draft.

Where cancellations are received less than 7 days before the event a cancellation fee will be
charged to cover administration costs.

The completed application form and the fee should be returned by |10th October 201 | to:
Peter Shanks, School of the Built Environment, Room OIHI0,, University of Ulster,
Jordanstown campus, Newtownabbey, Co Antrim BT37 0QB

T: +44 (0) 28 9036 8225

E: p.shanks1@uisterac.uk

Name on card:

For Office Use CRS code 121150010
fee date received
Rno JIsent




