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SUGGESTED 
 

New Community Involvement Structure 
 
 

C.H.C.N. – Strategic 
 

1 Rep per HUB 
 
 
 

HUBS – 10-15 
 

Take on Role of D.H.C.N./A.H.C.N. 
Set minimum criteria for membership and ask for applications 

Must be part of const. group or Community Champion/Village Voice 
May need to interview applicants 

 
 
 

Scrutiny Teams - 7 
Minimum of 3 members elected by HUBS 

Scrutinise HB Units/C.S.U. – Accounts 
 
 
 

Local Outlets – 32 
-Housing Fora 

-Inter-Agency Meeting – Community Champion/Village Voices 
Set criteria for both 

Merge areas where possible 
 
 
 

Community/Residents Groups/Community Champions/Village Voices 
-Aim to have all represented 

 
 
 

Cancel all Area/District meetings to June 2012 
 
Implement above proposals ensuring all members have relevant training before commencing 
in June 2012. 


