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Minutes of the NIHE Disability Forum at Disability Action 189 Airport Road West, Belfast on 15 September 2011.
Present:
Gerard Heatley
Belfast


Rosemary McCaw
North East


Sally McDonald 
North East


Eileen Drumm
South

Clifford Wylie
South


Isobelle Hamilton
South East


Victor Wilson
West


Ursula Marshall
West


Teresa McDonough
West

Apologies:
Yvonne Rooney
South East


Gerry Maguire
South


Nicola O’Neill
Disability Action

Michael Valente
Belfast (Area)

In Attendance:
Orla McCann
Disability Action


Patricia Bray
Disability Action


Brian Holmes
SCNI


Leonard Sproule
NIHE

	
	
	         ACTION

	1.0
	Welcome and Introductions

	

	1.1
	Patricia Bray facilitated the meeting.

	

	2.0
	Minutes of the Last Meeting

	


	
	4.1 Forward Planning

Amended to include a manual outlining standards across the 5 categories of disability re a tenant’s journey from application to allocation.

	

	2.1
	Matters Arising

	

	
	All items arising were on the agenda or due for discussion however Brian requested that the NIHE emergency plan should be discussed first.  

	

	2.2
	Patricia Bray informed the Forum that T Steed, NIHE had been in contact regarding the emergency plan and the identification of someone with a disability at point of contact, how to draw relevant information from people calling in and what staff do with that information.

	

	2.3
	Leonard explained that a template (Joint NIHE Community Group Action plan) had been drawn up by NIHE after discussion with community groups.

	

	2.4
	Brian presented this Joint NIHE/Community Group Action Plan.

He began by outlining the NIHE stats on last year’s adverse weather between 17 December – 9 January.

Problems were compounded by the road conditions; staff holidays and therefore availability of staff in NIHE and in other agencies – water service; media staff.  There had been no opportunity to apply an information banner across the screen on tv channels; problems of unoccupied properties with people on holiday or not resident.


	

	2.5
	Joint NIHE/Community Group Action Plan

	

	
	A Summary of the Action Plan was outlined as follows:

NIHE has: 

Reviewed their Emergency Plan and the technical standards applied (pipe insulation).  

Put in a multi-agency approach.
Propose to print Housing News in October with advice in advance.

A 3 hour training course with Belfast Met, also 1hr training at District level. 
District Manager (DM), Assistant District Manager (ADM) and Maintenance Managers’ (MM) mobile tel numbers to be made available for emergencies.  

Will need Disability/Group representatives mobile numbers made available to DM, ADM and MM too.
Emergency self-help procedure to be made available for vulnerable people – to enable quicker and cheaper options/solutions to be employed.
Dedicated tel number for community groups (MLA’s already have one)

All numbers will be on a credit card for convenience.
NIHE will declare what is an emergency and will let the community groups in the area know.
NIHE will support groups to do their own newsletter.
Groups required to nominate 3 representatives – they will undertake the 3hr training and be given the DM/ADM/MM mobile tel numbers – which they must keep confidential – they will be required to provide theirs too.
Reps to develop a befriending scheme with vulnerable people in the area so that it is not just in adverse weather.
Groups will be asked to identify who is vulnerable. 

Groups to use other contacts in their area as well as individuals such as the postman.
Community facilities to be made available. 


	

	2.6
	Brian distributed the NIHE/Community Group Action Plan and concluded that to be included in the ‘COMPACT’ groups would be asked to sign up to relevant levels of involvement for their area/estate.
It is hoped to be in place by October.  Contractors have already bought into this.


	

	2.7
	Leonard has written to District Managers to ask them to contact groups in their area.  Need to get agreement at District level from groups.


	

	2.8
	General advice & guidance given to all staff – questions to ask and where to signpost.


	

	2.9
	Discussion on the Emergency Plan followed:-

Ursula commended the NIHE on its response last year.  Important that there is awareness amongst all of this group, and amongst all groups in an area.

Brian - All groups are able to take 1hr training but only 3 to get the telephone numbers.  NIHE want all groups to get involved

Gerard shared papers from Action on Hearing Loss.

Brian said that he hoped that community groups can help to identify individuals who are vulnerable.

Isobelle suggested using Day Centres to distribute information to other agencies.  
There was a need for greater co-operation between agencies which may need legal changes. 
Teresa said that last year her area provided guardian angels to go to shop etc. for vulnerable people.    She also said how footpaths and roads were iced over and there was a need for sandboxes – agencies aren’t set up to enable community groups to pre-plan.   There is a need for community groups to participant in any plan.
District Office will be open if the NIHE declares an emergency.


	

	3.0
	Group Contract
 
	

	3.1
	Patricia read through the Contract and the following item was added:– 
Personal issues should not be discussed at meetings. 

	

	3.2
	Leonard – added that personal issues should not to be raised unless it is something that relates to everyone.

It was agreed that members should speak individually to Patricia and they could be signposted to relevant agency.  

	

	3.3
	It was agreed that the Contract should be signed off however it would be reviewed every year.

	

	4.0
	Terms of Reference

	

	
	Brian had requested the following amendments:-

To write out in full Central, Area and District Housing Community Networks throughout the document. 
To remove one of the references regarding co-opting of members – see item 2.3.3 and 2.3.4.

	

	5.0
	Summer Task

	

	5.1
	Summer Workplan – Accessibility of local NIHE offices.

2 members had forwarded their checklist to and 5 were collected on the day by Patricia.  
	

	5.2
	Eileen said that she was delighted to have the checklist and found it really helpful and that Fermanagh District Office visit was a positive experience. 

Gerard highlighted issues re location of bus station, nearest toilet, the availability of a text phone.  He concluded that this information would be in his report.  
Rosemary said the car parking was available, by arrangement, at the Church car park.  The toilet in her district is not for public use.
Isobelle said that in the Bangor office the counter was high – car parking non-existent even with a Blue Badge. 

Seating layout – no space between rows – ok for non-disabled – issue not raised with District, as she didn’t use that building, no offer of parking.
Coleraine - car park of district office had been open to public but not any longer.  Agreement with Church to park.


	Amended at Nov meeting


	5.3
	Patricia finished by saying one more week to send in checklist.  To be collated and analysis for next meeting. 


	Forum members should send their checklist to Patricia by the end of September 2011

	6.0
	Issue Paper


	

	6.1
	Patricia recapped that at the previous meeting it was decided that the issues would be prioritised at this meeting.

	

	6.2
	Brian reminded everyone again about developing a manual to help new housing applicants through the process. (see below for discussion at 6.9) and how a quick win outcome is important.  The following amendments to the issue papers were suggested.

	

	6.3
	Plans (adaptations, housing design)

· Add tenant should be included in a contract meeting on completion of adaptation work.

· Problems concerning having to pay architect up front – issue of affordability for owner/occupier.

A discussion followed whether owner/occupier issues were part of this Forum’s remit.
Leonard explained that the Forum was geared towards HCN issues and therefore can’t answer specific issues.

	Patricia to update Issues Paper
    

	
	The Forum remit included:

· Feedback on policy/etc important.  Kept up to date.

· 2 projects running in parallel – the Forum and other Disability Action housing projects
· NIHE – strategic role/management role

· Disabled issues that NIHE can address

Other issues that NIHE to be passed on as appropriate/cross-directed within NIHE.

It was suggested that the Forum members could invite various stakeholders to deliver presentations and share information so members can be advised of what to expect in their local area.

	

	6.4
	Emergency Plan already discussed (see above)

	

	6.5
	NIHE Training and Assistive Technology issues should be combined.


	Patricia amend Issues Paper

	6.6

	Training – Forum should task the NIHE to undertake Disability Awareness Training with a timeframe.
Leonard said he  would take this up with the NIHE and get a list of what training is taking place and what is missing (SCNI basic course)   He would feedback on available training. 


	Leonard to scope NIHE Disability Awareness Training

	6.7
	Adaptations and hospital issues should be combined.


	Patricia amend Issues Paper

	6.8
	New Build Housing Associations

	

	
	It was decided to remove housing associations from the New Build Housing issue as new build cover all housing agencies.  Discussion ensued on Housing Associations and new build.

It was decided to invite the Chief Executive of NIHFA to a meeting to give a presentation on housing standards so that the Forum members are fully informed as how this would impact on the remit of the Forum and what should be passed to other relevant agencies.


	Patricia amend Issues Paper
Amended at Nov meeting
Leonard/Patricia to contact Chief Executive of the NIHFA

	6.9
	Becoming a NIHE Tenant
	

	
	It was agreed to create a ‘becoming a NIHE tenant’ manual, for use at District level, which would cover the issues relevant to the 5 areas of disability.  It was decided that this would provide the Forum with:
· The opportunity to work on something with an end product.  
· Implementation could be monitored at District Level.
· Identifying standards of service for people with disabilities.
The manual and Disability Awareness Training could run parallel.
Leonard stated BME Forum have identified standards of service expected from NIHE.  NIHE signs up to them.

Future meetings could be divided as follows:
· Working on manual
· Information sharing/presentations

· Views and opinions on actions/policies eg DA, NIHE

· End product – need for budget to produce it.

· Issues for District level HCN

· Training and feedback from training unit


	

	7.0
	Sign Language Interpreters


	

	
	Traditionally there has been a trained signer in each local office however Leonard asked how best to deliver the Sign Language Interpreter service.  Should this service be delivered  by appointment or making use of resources from the community?
Group suggestions:-

· Speak to voluntary/community groups.  
· Use Macaton Trust 

· Action on Hearing Loss – you have to make an appointment for an interpreter.
· Local free lance interpretation/ scope what is available.   
· Day centres/ Local trusts have signers.  
· ICT – potential of skype/note-taking to address the issue check with Action on Hearing Loss. 


	       

	8.0
	Any Other Business

	

	8.1
	Patient: Client Council meetings were attended by members.  Those who attended thought that they were informative.  However queried what would happen to their input when consultation finished.

	

	8.2
	It was requested that in future any paperwork amendments should include the ‘track changes’ to make it easier for members to see was/is.


	Patricia to ensure track changes shown on any amended documents.

	8.3
	NIHE Disability Action Plan – Tony Steed to come along. 


	Patricia to invite Tony Steed to a meeting.

	8.4
	P.W.C proposal to changes to NIHE front-line services.  Update at next meeting – October Board for approval.


	Leonard will provide an update at the next meeting.

	9.0
	Date of Next Meeting


	

	
	Thursday 10 November at 11.30am
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